
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
MINUTES 

Crawford County Board of Auditors 
Reorganization Meeting 

Tuesday, January 3rd, 2023 
Commissioners’ Conference Room 

 
1. Call to Order/Roll Call- 

- Acting Chair Seeley called the meeting to order at 9:30 AM in the Crawford County Commissioners’ 
Conference room at 903 Diamond Park, Meadville, PA.  Members in attendance included Kathleen 
Roae, Christopher Seeley, and Kelsey Zimmerman.  Guests included Gina Chatfield, Terri Chimiak, 
and Dianne Fuller. 

 
2. Election of Officers- 

- The floor was opened for nominations for Chair.  A nomination for Mr. Seeley was made by Ms. 
Roae and seconded by Ms. Zimmerman.  With no further nominations, a motion was made by Ms. 
Zimmerman and seconded by Ms. Roae to close nominations.  With no further discussion, a verbal 
vote was taken; motion carried. 

- The floor was opened for nominations for Secretary.  A nomination for Ms. Zimmerman was made 
by Ms. Roae and seconded by Mr. Seeley.  With no further nominations, a motion was made by Ms. 
Roae and seconded by Mr. Seeley to close nominations.  With no further discussion, a verbal vote 
was taken; motion carried. 
 

3. Public Comment 
- No public comment was offered. 

 
4. Account Distribution Review 

- A brief conversation was held on the current distribution of accounts among the board.  The current 
workload is satisfactory.  Ms. Zimmerman will begin to familiarize herself with a wider variety of 
accounts in order to facilitate a smoother transition of personnel into the 2024-2028 term of office. 

- Mr. Seeley conducted the blind selection of 5 hotel tax properties to slate for audit this year. 
- The board discussed a new effort to audit on-hand cash policies throughout the year.  Reference was 

made to the internal report of cash-on-hand issued by the office in March of 2022.  It was the 
consensus of the board that at least one office would be selected at random each month for an on-
site cash count.  Mr. Seeley will prepare a letter to send to all effected department heads advising 
them of this new policy. 
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- Ms. Zimmerman inquired as to how the office is notified of new accounts.  Mr. Seeley commented 
that while notification is often received from department heads, a list of current accounts can be 
requested from the finance office. 

 
5. Auditor Remarks 

- Ms. Roae thanked the board for their efforts in 2022 and noted that she looked forward to 2023. 
- Ms. Zimmerman noted that she was anticipating a busy and productive year ahead. 
- Mr. Seeley offered his thanks to the board for their dedication and hospitality through the years. 

 
6. Adjournment 

- With no further business, a motion was made by Ms. Roae and seconded by Ms. Zimmerman to 
adjourn.  With no further discussion, a verbal vote was taken; motion carried.  The meeting 
concluded at 9:47 AM. 

 
 
 Respectfully submitted, 
 Christopher R. Seeley, Chair 
 Kelsey G. Zimmerman, Secretary 
 Kathleen M. Roae 
 Crawford County Board of Auditors 


